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General Instructions:

(a) Questions from 1 to 20 carrying 1 mark each. Answer to these questions may be MCQ, one
word, fill in the blanks, true/ false or one sentence.

(b) Questions from 21 to 24 carrying 3 marks each. Answer to these questions may be from 50-75
words.

(c) Questions from 25 to 30 carrying 4 mark each. Answer to these questions may be about 150
words.

(d) Questions from 31 to 34 carrying 6 marks each. Answer to these questions may be about 200
words.

(e) Attempt all parts of a question together.
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Q. N. Questions Marks

1 Silico Limited has appointed the former consulting executive of Shri. Shakti | 1
Ltd, Rajan Bahl as its Vice President. What will be his basic task?

A) To integrate diverse elements and co-ordinate activities of different
departments.

B) To carry out plans formulated by top managers.
C) To oversee the efforts of the workforce.
D) Help to maintain quality of output.
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“The application of principles of Management depends upon the prevailing
situation at a particular point of time and application of these principles has to
be changed as per requirements.”

This statement highlights which of the following features of principles of
management:

A) General guidelines B) Contingent
C) Flexible D) Mainly behavioural.
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Assertion (A): Quick decision making is facilitated in case of autocratic
leadership style.

Reason(R): An autocratic leader makes decision in consultation with his
subordinates.

A) Assertion (A) is true and Reason (R) is false.

B) Assertion (A) is false and Reason (R) is true.

C) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the
correct explanation of the Assertion.

D) Both Assertion (A) and Reason (R) are true, and Reason (R) is the
correct explanation of the Assertion.
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Statement I: Taylor was of view that the foundation of job efficiency is laid
down in the very process of staff selection.

Statement IlI: According to Taylor, the Gang Boss works under the planning
authority.

In the light of given statements, choose the correct alternative:

A) Both the statements are true. B) Both the statements are false.

C) Statement | is true and statement Il is false.

D) Statement | is false and statement Il is true.




or post for which she/he is selected.

C. Orientation iii. Evaluating employee's

standards.

current
performance as against certain predetermined

D. Performance
appraisal
the organisation.

iv. The process of searching for prospective
employees and stimulating them to apply for jobs in

a) A-i, B-ii,CHiil,D-iv
b) A-ii, B-iii,C-,D-iv
c) A-ii, B-iv,C-i,D-iii
d) Aii, B-i,C-iv,D-iii.
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T AR 3¢ TIed & oAl 3R Aifcar &
qRRa &=

B. ¥df ii. Ig FAARY N 3H U AT Ug W T I
Tafrg & oraes v 39 oge fhar =ar gl

C. SHaTR™ i, 55 qd FeiRa #e & HUR W FHal &
TAATT AT TASer Yeelel & Hediched e

D. VERMGIHedl |iv. dofad weamal & @er awer 3R 3+

el Wes # AlwRdl F BT smed & § R

Orcaried et dr gfgear|

A) A, B-ii,C-iii,D-iv
B) A-ii, B-iii,C-i,D-iv
C) A-ii, B-iv,C-i,D-iii
D) A-ii, B~i,C-iv,D-iii.
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Self-Actualisation Needs are concerned with
A) Autonomy status B) Recognition
C) Growth and Self-fulfilment D) None of these

HTCHA-TTETchR T 3TaLTHATT o gefaa g1
A) Targaar $r Tufa B) AT
C) fasra 3iR 3TeA-gfd D) SAH ¥ HIS gT
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It is a process that allocates or directs funds available for investment into their
most productive instrument opportunity’. This is known as:

A) Financial planning B) Financial Intermediation

C) Allocative function D) Capital budgeting

g UH VAT YiHAT § S e & I 3uesy 99 & 39+ ey INE
3cUTeSE TS 3aTR F rafed a1 fAERa e §1 39 oo @&t ¥ San
ST &

A) T fAaster B) faxdiir #egTerar
C) 371desT & D) Jait Sotfear
12 “It is the process of classification of products into different groups, on the
basis of some of its important characteristics such as quality, size, etc. which
is particularly necessary for products which are not produced according to
predetermined specifications.” Identify the function of marketing:
A) Labelling B) Standardisation C) Grading D) Packaging
g 3cUGl I 3T FE Agcaqul fIAVAR S IUEdn, e e &
SR W Affiest \agl A aefiehd el &0 9ishar &, S foRY &9 & 3
3curel & T v § oo q@ Auiia fAfadet & ear scarfea @gn
gia &1" AU & S AT ugae
A)orEfeldT  B) HehIhoT C) Afgar D) Yerfatar
13 “Manager in a conscious manner has to ensure that even where members of
a department willingly cooperate, coordination give direction to the willing
spirit.” The characteristic of coordination being highlighted here is:
A) Coordination is the responsibility of all managers.
B) Coordination is a deliberate function.
C) Coordination integrates group efforts.
D) Coordination is a continuous process.
"I I FAd T Ig ARG AT glen & Sgl [T & weed
TATOT ¥ HEAET aXd &, 981 FHead 3 THToNUl HEAT H e were
F|" TgT THaT &1 [GATar T YRl STl ST IET &
A) TFeag AT vatehl T fHeeerT &l
B) §Head T giaaiRd & gl
C) HH=ad HHg YATET &I Tl &l &
D) §F=ad THh Hdd 9ishaT &
14 If there is a plan to increase production then more labour and machinery will

be required. This step in the process of planning will involve organising for
labour and purchase of machinery. Identify the step in the Planning process
being discussed above.

A) Identifying alternative course of action B) Setting objectives

C) Selecting an alternative D) Implementing the plan.

gfe 3culesl dere $I AT g, ar 3I8s 47 IR 7adad fr 3magsar
grefrl Saes 9fhar & 39 =or A s 7 cgger 3R @il fr @l




enfer gl 3R ==t 1 a1 s ufshar & =wor &1 ggae S|
A) drfeqs HIEaRT S 9gareT ST B) 36T TUTRA &¥ar
C) [a&eg &I ade7 &l D) TISTAT &1 fshdeadel &aT|
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Identify the external source of recruitment illustrated by the picture given
below:

A fgu are o 7 ot & a1ed wia b ggme i
Factory Gate :

B i G i
A) Direct recruitment B) Casual callers
C) Advertisement D) Labour contractors.

A) gcger ot B) 3T EHF iy
C) fa=ma=r D) #H ShaRR|
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Bharti Ltd. is a leading mobile company. It is planning to acquire Queen Ltd.
(its close competitor) business worth Rs.1,000 crore. Which financial decision
is involved in it?

A) Investment B) Financing C) Dividend D) Working capital.
IR fafAcs te ol Aleesa U g1 I8 Fa foffes G fee
wfdededn) & 1,000 F8 ¥ Hed & I & IR & T e
FoT W& &1 3HA S @ i Aoy anfier §2

INEGEE B) fagarsoT C) oIrearer D) sr&efrer goit
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'Increase in the profit earned by the equity shareholders due to the presence
of fixed financial charges like interest' is called:

A) Financial planning B) Dividend decision

C) Financing decision D) Trading on equity

A S AT fasi ekl T 3ufRAfT & FRT SfFadr QU
CaRT HiST o # GEfar & &1 gl ST §7

INEGIERGEIGE] B) wrster oot

C) aarsor fAv D) gfdadl IR IR
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Which of the following is a regulatory function of Securities and Exchange
Board of India?
A) Registration of brokers and sub-brokers and other players in the
market




B) Training of intermediaries of the securities market

C) Promotion of fair practices and code of conduct in securities market.

D) Conducting research and publishing information useful to all market
participants.

e & ¥ #a @ ara vfasfa @ Rfesy a8 &1 fbauws s
g7

A) STEIR # gdTal, 39-galtell 3R 31 gfasniadt &1 gSieRor

B) Ffdeffcl &SR & HEITUT F1 FfRveor

C) yfasifar aTo & fersyer sudeR AR IR HigdT 1 serar &l

D) w3l SoR WAl & o 3udlel Heqdurs & 3R SesRy
YR AT
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In the paint industry, various raw materials are mixed in different proportions
with petroleum for manufacturing different kinds of paints. One specific raw
material is not readily available to the manufacturing company. Bonter paints
company is also facing this problem and because of this there is a time lag
between placing the order and the actual receipt of the material. But once it
receives the raw material, it takes less time to convert it into finished goods.
Identify the factor affecting working capital requirements of this industry.

A) Nature of business B) Seasonal factors

C) Operating efficiency D) Availability of raw material

Ye 3T #, faffied YR & U a1 & folv 3 e Aol &l UeiferdH &
HIY 3elaT-37e0T 3ieqarcl & fEemar Sirar €1 fAeior shoelt &1 ven fafRree st #Are
3T & 3T 8T 8T ) Siex Yo Husi off ST ToTaT &7 AT I 6l &
3T 50 go7g O 3R & 3R ATt Fr areafas wIitd & g T#T &1 3l
gIar &1 JIfhed Ueh I SeaT AT UIed &1 S1e W, 38 JI AT & dcolel H S
THI 97T & 30 35N H HrARMe Gl TaRTHAN &l JHIfdT el arel
FRE S IgdTd DT

A) STTHTT T Thid B) HIFH

C) uRdrele &Tar D) =d Hiel &l ST d]
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is a number assigned to each transaction by the
stock exchange and is printed on the contract note.

A) Client code number B) Unique order code

C) Permanent account number D) None of these

Teldh UeFads] @Rl Ucddh elelcel I & el arell
UE HEAT ¢ 3R e Al W Fled gkl B

A) FASC HIS T B) fafdse HET

C) TR @Wrar e D) 5131 | IS AT
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Differentiate between functional structure and divisional structure on the basis
of following:

i. Formation ii. Managerial development iii. Specialisation




OR
Explain the following points of importance of organising function of
management:
i. Optimum utilisation of resources
ii. Clarity in working relationship
iii. Adoption to change

Frafof@a & 3R W FRTcas FEar 3R i @@ § 3w wuse
i
i ST ii. getrehTy o iii. Taersrarar

3rerar
VAU & HISAIcHS FA F Heed & et f§g3it i sarear fHifse:
i. ATl &1 gS¢dd 39IIaT
i, FI gl #F TISCAr

iii. IRGIT & FUATAT
22 Differentiate between ‘Marketing Concept’ And ‘Selling Concept’ of marketing
management philosophies on the basis of the following:
(i) Meaning (ii) Main Focus (i) Means
frafoi@d & 3R W [{Uoe gaua e &l ‘T[Auoe 3gurem 3T
'TaeRT TURT & €19 AR TS HIfoIT:
(i) 37 (il) qET ®IHg (iii) ATeTeT
23 State any three functions of financial markets.
OR
Explain the first three steps of trading and settlement method of stock market.
ol aomRt & #1% A FRT FaEv]
3reqar
RR dNR A o 3R fAves geufd & g 9 @Rl &1 cgrer
HIfaw]
24 Captcha Ltd. is a construction company in which all the employees learn

various ways of dealing with diverse situations from their seniors. Company
provides financial as well as non-financial incentives. This helps the
employees to grow and develop their abilities. The organisation behaves as a
responsible constituent of society and always creates good quality products.
It has a positive image in the market. The training modules are excellent and
the employees always try to find unique ways of providing solutions in the
context of a rapidly changing business environment. This has helped the
organisation to adjust smoothly.

Identify and state three points of importance of management being
highlighted here.

Foar fafAes v faaor su= & Bos @ Faar 3me aisst @
faffes aRfeufodl & fAges & Affea als drea &1 s fadnr 3k
IN-TaeiT dicHmesT Ueled &4l 81 SHYH FHAaial &I el &THAAT &l




faeflg st & #Ace ATl &1 Tod TAN & & SFAGR gcdh & &9
H F HAT § 3R §AAT 3T IUTEET AT 3T FAdT g SR H SHeD)
Th TERIcHE O1d ol URIETT Alggd 3cse & 3R SdAanl gaem ool 4
JEAd SUGHIIS NG & Hedl H FHAYG e Hel & S dls
ISt 1 YA I 2| SE HISeT &l Fars & T FASAS gl # HAge
el &1

TaUe & Hged & dlel TEgl T ggdlel 3R adv S5 O T YeRIRT sTel
I Bl
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Explain the following functions of marketing
i. Gathering and analysing market information
ii. Product designing and development

OR
Explain the components of physical distribution.

faqure & afaf@a st & sarear o
i, TR T SEThRT Tehd AT I 3HH [2e0T SHger
ii. 3eure f3amss 3R faerd
3ryar
ifae faaRoT & geal &1 sarear Hifev|
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Explain the following types of plans:

i. Strategy. ii. Policy
Or

Explain the following features of planning:

i. Planning is a mental exercise.

ii. Planning involves decision making.

Prafaf@a R $r aeant & carer HIife:
i. ToTeTTer | ii. =TT
3ryar
foea &1 Feafaf@a aevart & sarer Sifee:
i. e v AEfRE ey g
ii. faTse & Ao ear eanfde g1
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The Government of India has recently come up with an amendment to
Section 6 of the Payment of Wages Act 1936, to allow employers of certain
industries to make payment through various electronics modes of payments.
The amendment will be applicable to all the public sector undertakings for
wages disbursement using e-payment options. This is another milestone in
the direction to further push to a cashless economy.

Identify and explain any two dimensions of the business environment which
relate to the above-mentioned case.

HRAT ThL o gl €7 H ddel 8gardrel 3fafage, 1936 1 URT 6 # FUTe=
mﬁ,mﬁmﬁﬁﬁﬁﬂﬁaﬁ%@msﬁﬁmw
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faftrdl & Aread @ e wRe A IFATT A I gl Tg qAYA §-
HeTaTel Taehedl &l 3UATT eh ddel AT & foiw @l ardelfae &7 &
3YHAT W AHE] G| Ig el I Irdegaedn # AR 3T der Hr e
# ue 3R AT FT IR P

3SYFT A ¥ HefOd TG g aicdarol & fheel el HAl 1 Jgdr=T
AT AR 36 arEar ]
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“How can a regional manager of a retail chain enhance operational efficiency
and maximise profits by analysing deviations in sales performance among
different stores?” Some outlets consistently exceed sales targets, while others
struggle to meet their goals. To address these disparities, the regional
manager aims to implement two management techniques for analysing
deviations.

Explain these two techniques in detail.

"Th el Huer & &y veus @i gEet & dra R geda A
faaes &1 faweor & aRares gafar S a9gr Far ¢ AR & Hir
IURTH HH H Fhcl §2" TS G AR Sy e ¥ 30 yed
FAT &, SR 3T 3T AeTT F Ut FeT & folv U FIAl 61 B
FHEAAHT H g e F fou, &y veus fues & @y gq a
Tetel dehsiienl 1 9] el &l o8 T@al gl

S Il dehellehl &7 TATaR & sarear v
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Rushil opened 'RK Hair and Beauty Salon' in a reputed locality and appointed
fifteen people as salon staff. However, within just a few months, he observed
that the employees were leaving the salon one by one and the business was
not able to meet even the monthly targets.

Rushil asked his manager to find out the reason. The manager reported that
quite often, according to the requirement, the hair stylist was asked to do the
work of a makeup artist and a makeup artist was asked to do nail care, etc.
As a result, the employees were not happy and wanted to work at a salon
where work was divided according to their competence and would enhance
their specialisation. The manager also added that there was neither any fixed
place for hair care, skin care or nail care materials nor for the employees.
This created confusion and hindrance in the work and led to further
dissatisfaction amongst the staff. As a result, the employees kept leaving the
salon leading to high employee turnover ratio and a shortage of experienced
staff.

Identify and explain the two principles of management discussed above that
are not followed in 'RK Hair and Beauty Salon'.

AT A v yfafed gerd H HRE gA U <8 Helod Wiel 3R dge
SRl Aol TP & T H TgFA Ran| g, o & AWl A, 3ogid
¢Er fF FATN UH-UF e o 815 W T 3R gy A g o
o Rl &Y 9T T§T AT

AT o 30 HAASK & STEFT FRUT S A Fgll HaoR o Farar &
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IFET T F RO ¥ g wefowe @ #Aw3w fcre &1 & 3R
AFIT WfeF & AgAl H @A WG FH FH HEET S Al
SAciote, FAaNT G agl & AR 0F el A FE AT e A SEI R
3eTehl AEAAT o AR dcl g 3R 3k [adwarer sl Ao @ Ig off
garar T o 9Tl Y ST, caaT AT WS AT ARGA! T SWHT HI
et & fow #5 WRga seg O 3R 9 & sAaRal F vl sew A
# oH R argrd Y1 g8 AR wHAIRAT A HA sedr | Adisia,
FHAR Ao oIsd ), ad FaiEl & i3iat 3eqad dedr ™ 3R
373l ShaTaTRAT B wA gl TS|

FO JATC AT YUl & 3o & eurdl 1 ggare Herw 3R oAb saredr
HIfoTT ot 3R §A U5 o8 Helel' A urelel g1 o Sirer|
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'Amarya Dairy Products' is a fantastic brand offering great quality dairy
products. It is not only famous for the quality of its products, but also for
retaining its employees in the organisation till their retirement. It believes in
growth of its employees by providing them learning opportunities from time to
time. For this the company divided the employees in two groups, Group-| and
Group-Ill. Group-l having employees with more than 10 years of experience
and Group-ll having employees who had joined the organisation just one year
before.

The learning opportunities provided by the company to Group-ll employees
would help them in increasing their skills, attitudes and abilities to perform
specific jobs, whereas the learning opportunities provided to Group-|
employees would help them to grow in all respects.

Identify and explain the two concepts of staffing function of management
discussed above.

HAGT ST WisacH Uh URIER §15 & S Sgckial IUTaT dlel ST 3c9Tg
YTl AT §1 FE A dhadd IS Icurel T uiadt & fav uifey g afew
30 FHHATREAT I 3ofehl FaTiolgial b I H ToAC W@l & v off
Ry €1 I8 39 HHAIRAT Hl FHI-HAT W AT & G Y&l e
3% faerg & faeara &¥ar 81 g8 fou &usll o seaial & ar gl &
faanfora foram & w1 AR @Il @oE-l & 10 a¥ & 3O Heqera arel
FHIRT § AR FAE-Il F § A § ST UF O ggel & Werea H anfdAe
gU &l

ST GaRT WHE-Il & FAARAT H YareT fhU A0 W@ F HEaE 3¢
fafse & F= & fow 3ma s, gewor AR swani & gger #
Aeg e, Safeh wofg-l & FAUIRAT HI vee fhr v dEa & FaE 37
W g ¥ [Tfad g # Aeg S|

F9T TAT FT IS YIUT F Terfheal FRT HT g FURUMNT FI ggare 3R
HHSAV|
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VK Ltd. is a fast-moving consumer goods company. It has shareholders
spread all over India. Most of its shareholders depend upon a regular income
from their investment. VK Ltd. has been earning consistent profits. The
management of the company keeps in mind the preference of the
shareholders regarding payment of dividend. Since its shareholders, in
general, desire that at least a certain amount is paid as dividend to them
every year, the company declares dividend every year. Atul, the Finance
Manager of the company identified promising growth opportunities. He
suggested to the Chief Executive Officer to retain the earnings to finance the
required investments instead of declaring a dividend every year. For this, the
Chief Executive Officer decided to call a General Body Meeting of the
shareholders.

(i) State two factors affecting dividend decision discussed above.

(ii) Explain four other factors that affect the dividend decision of a company.

dih TAfIcs U BRC-HGT HogFl I5H HUAT §] THS WRURE T
mﬁﬂaﬁg@%lmmar%mwmﬁﬁa‘wﬁwm
I X AR g1 den Offes oemar anr 3feia R W@r g1 Fuer @
VS ST ST & T H RN T AIATHRAT €A A @l
gl % sEF RRYURS, A, 6d ¢ 1% 3o¢ &X a9 &H d FH UH
Afaa T arerrer & &0 A A, safev Hus g av o ef¥a s
¢l Fh & o yatds el o IRATSTAS Aoy & el 1 ggdre 6|
3eeid HET SRESRT SR # gena feamr & 9 gv a¥ eneriyr @1f¥d
$lal o FolrT aTSdh Todell & faaamoer & T 3mg &1 39« 99 W]
3% ToIv, ACT HRSRT ISR A IURST HI Teh 3H GHT oAl
oy form|

(i) TR =T fFu v arener @ota & ganfda & arer & FReE aasu|
(i) FoRelT Fu=lt & oraTer AV & Wfad e gl IR 3T SRGl
eqTEaT HIfu|

32

Identify and explain the communication barrier discussed in each of the
following cases and name the broad category of each communication barrier
to which they relate:

(i) ‘MNB Ltd." launches a new software programme using Artificial
Intelligence. Ajit, the Project Manager, explains the new software system to
employees in the organisation, using terms like 'cloud computing', 'machine
learning', etc. Since the employees are not

specialists in this field, they cannot understand the actual meaning of many
words used by the Project Manager.

(i) Rajesh, working as Production Manager in 'KLM Ltd.", approaches the
General Manager, Kumar to discuss the problems he is having at work.
Rajesh tells him about the increasing workload and the need for additional
support. However, Kumar who is working on an important file, keeps glancing
at it while nodding occasionally. He does not make eye contact with Rajesh or
stop reading the file. He responds saying "Okay Rajesh, just try to manage".
Rajesh leaves the office feeling disappointed.

13




(ii) Suresh is a senior technician at a company manufacturing spare parts of
a car. He suggests a new method for reducing the idle time on machines to
increase efficiency. He presents his idea during a team meeting and is
appreciated by everyone. But, the manager Pankaj, does not offer any
appreciation award for his brilliant idea.

Prafefaa v ams & 327 f1 98 §OR 197 # ugaeE 3R g@Ase
TUT 9l AR a1YT $T e Aot FT A1 §ae oey 9 @69fed

() ‘waATsr fafaes nfEfrfae sefoeia &1 399 &t Td &31
HFedaT WA dled dl g1 Wielae HAo, 3oid, TITda & HAATRAT i
FA3E Hefeer, Al afelor MG S AYsal 1 3UANT Feh 78 HFCI
goTell & SR H FHSTAT &1 9f FAanl 39 & & [ 761 8, gafav
3 Weige Aok @RT STAATe fRU 1T &5 ereal & aredigs 3 g
HHS U E

(i) ‘Fuowd faffies &§ dgFrd HdoR & T H &R Jo1el, AgIaYH
FAR F U FA H I W BT W ogd R F AU S g1 e
39 Fead PR 3R AfARFT wg™ar fr FETSar & IR H Fdrar gl
glellieh, FAR, ST Teh Hgcaqul Bgel T HTH HX 6T §, 38 W AoR 3@ ¢
IR S A R Rerar @ar &1 98 ol & Feil |81 AT ar wisd
Ugell §G 6] @dTl 98 Fedl §, "SF § IS, IH HH gelled i IR
FA"| T AW g FRATET T Tl AT g

(iif) GQXLT T HR & TIWW UIEH &ailel dlell Soell # aRTS ThallRITe g
g AW W FH I H THT FH b Iodcnl HIISTHAT G611 Hl T
AT AT G 1 8 U O AT H AT AT U AT & IR
Tl IHT TET A &1 dAfhed FAIoR Ushel 38 R 3sEar & faw
FIE TRHT GIEHR 6T ol |
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“E — Solution Ltd.” started its operations in the year 2020. At the time of its
Inception, the Company had only 10 Employees with Two Departments, a
“Production Department” and an “Administration Department’. The Products
Supplied and the Services Provided by the company started gaining
popularity over the years. The Management had faith in the abilities of the
employees and thus they allowed them Freedom of Action. The Management
recognized that the decisions made at different levels of the organization
need to be given More Autonomy. They took a policy decision that there will
be Less Control of Superiors over Subordinates. This increased the role of
the Subordinates in the organization and now they were in a position to take
numerous as well as important decisions. As a result, its Business has
diversified into many areas. Presently, it has its Operations throughout the
Country with Seven Branches Overseas. lts Organizational Structure has now
changed into Divisional Structure and 10,000 People are Working with the
Company.

(a) Identify the concept of Management which helped the Company to
Diversify into many areas and Branches abroad.

(b) Explain five points of importance of the Concept identified in (a)
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Explain the three-tier machinery under The Consumer Protection Act for
redressal of consumers’ grievances.

OR
State any six functions which the NGO can perform to impart knowledge and
educate consumers.
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